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This report summarizes the highlights and significant outcomes of the Education/Operations
Committee Meeting. Education/Operations Committee of the Whole Meetings are held on the fourth
Monday of the month at 5:00 pm in the auditorium at Wausau East. These meetings are open to the
public. The agenda and meeting materials can be found on the District website > District > Board of
Education > Agendas and Minutes or by clicking here.

- Wausau School Board meetings are streamed live on YouTube.  Viewers may visit the site by
searching for "Wausau School Board YouTube" or through www.Tinyurl.com/wsbmeetings

- All meetings will also be cablecast on Charter/Spectrum channel 981 at the following times:
- Thursdays at 8 AM
- Sundays at 8 PM

ALL SUPPORTING DOCUMENTS AND PRESENTATIONS CAN BE FOUND HERE.

Legal Expense Summary for 3rd Quarter
Chief Finance and Business Services Officer, Bob Tess presented a summary report representing
all legal expenses incurred by the District during the third quarter of 2020-21.  The report was
broken down by law firm and legal advice sought.

2021 Summer Learning Program Report
Dr. Rob Phelps and Mrs. Deb Heilmann shared a brief presentation on the summer learning
program for 2021.  They reviewed the highlights of the morning and afternoon programs at the
elementary, middle and high school levels.  Dr. Phelps and Mrs. Heilmann shared that the
enrollment numbers for the coming summer are close to the 2019 enrollment numbers. Summer
school plans include additional supports for students who have experienced a learning lag this
school year.

2021-22 Budget Reconciliation Plan
Chief Finance and Business Services Officer, Bob Tess presented a budget reconciliation plan
aligned with District Shared Key Interests that will be applied in development of the 2021-22
budget.  Mr. Tess reviewed the challenges and opportunities during the 2021-22 budget cycle.
He shared that the current version of the reconciliation plan leverages opportunity while
addressing challenges and maintaining flexibility. The Committee did approve the 2021-22
budget reconciliation plan as presented which was a deficit of $65,387.  This amount will likely

http://www.wausauschools.org/
https://meetings.boardbook.org/Public/Organization/1360
https://meetings.boardbook.org/Public/Agenda/1360?meeting=464979


change when the state biennial budget is decided on later this summer.  This item will be brought
before the full Board on May 10, 2021, at the Regular Board Meeting.

Charter School Contract Renewals EEA and Montessori
Dr. Shannon Young and Mrs. Elizabeth Channel, provided a brief presentation on the EEA and
Montessori Charter schools.  They also presented each charter school’s  5 year contract renewal
to the Committee.  The Committee approved to recommend to the full Board the approval of the
5-year charter contract renewals for Wausau Area Montessori Charter School and Enrich, Excel,
Achieve Learning Academy.

Girls Lacrosse Cooperative Club Agreement
The Committee approved to recommend to the full Board of Education the application for the
Girls Lacrosse Cooperative Club Agreement for Wausau East, Wausau West, D.C. Everest,
Merrill and Monsinee.

Project Relaunch
Dr. Hilts reviewed the current mitigation practices at the secondary and elementary levels.  Dr.
Jennifer Rauscher shared the action steps of accelerated learning recovery in all schools.
The Committee approved to recommend to the full Board the reduction in social distancing at the
elementary level from 6’ to 3’ per the CDC Guidelines issued on March 19, 2021.

School Forest Capital Improvement Update
Mr. Tess reviewed the funding sources that were dedicated to the School Forest and the capital
improvements that have been made so far on the property. He also shared the next steps for the
current Red Lodge and the proposed Environmental Learning Center.

School Board Workshop Facilitator
It was the consensus of the Board to allow Dr. Hilts to arrange an interview with a potential
workshop facilitator for the school board.


